"Insanity is doing things the way we've always done them and expecting different results." Albert Einstein
Creating client/patient councils and/or client/patient learning circles Creating flexible care plans so the client/patient has better adherence to the care plan and higher satisfaction with the plan and the care. Communicate in plain language and take the time to reassure yourself that the patient/client and caregivers understand Use telemedicine technologies where appropriate 
Measurement
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"While all changes do not lead to improvement, all improvement requires change" Institute for Healthcare Improvement
How do we know if a change is an improvement? Measurement is a critical step in QI to assess the impact of a change. Quality indicators are used in the QIPs to measure how well something is performing. There are three types of quality indicators used to measure QI efforts:
Outcome Indicators: capture clinical outcomes and or system performance, Process Indicators: track the processes that measure whether the system is working as planned, and Balancing Indicators: ensure that changing one part of the system does not cause new problems in another. Numerator: The sum of the number of positive responses ("good", "very good", or "excellent") registered to each of the three questions on the CCEE survey.
Background
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Issue
In 2015, the province paid for about 6.9 million nursing visits and 28.7 million hours of personal support and homemaking services to approximately 650,000 home care patients -60% of whom were aged 65 or older (CIHI, 2016). Asking home care patients about their experience with the services they receive is vital to improving quality of care. Patients who have positive experiences often have better health outcomes (Home Care Ontario, 2014; OACCAC, 2015; Tipper, 2010). Patients across Ontario can participate in a phone survey which asks them to rate the home care services they receive/received. Response options are "Excellent," "Very Good," "Good," "Fair," or "Poor."
Overall, for Ontario as a whole, the percentage of positive patient experiences has remained stable at 92% since 2013/14 ( Figure 1 ).
Data source: Client and Caregiver Evaluation Survey, provided by the Ontario Association of Community Care Access Centres.
Among those who had a positive experience -rating it as "Excellent," "Very Good" or "Good" -over half rated their care as "Excellent." The total percentage of positive responses ranged from 90% in the Central West LHIN region to 94% in the South East and Erie St. Clair LHIN regions.
More than 90% of the responses were positive for 98% of Ontario's 182 home care service providers with reportable data (Figure 2 ).
